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The Community of Opportunity
30 South 1st Street    P.O. Box 488    Winneconne, WI 54986-0488
920-582-4381   www.winneconnewi.gov

MINUTES
PARKS COMMITTEE
Tuesday February 10th @ 5:30 p.m.
 Board Room, 30 South First Street Winneconne, WI

Called to order at 5:29 p.m. by chair Joshua Janikowski

Roll Call
Chair – Joshua Janikowski - Present 
Trustee – Jaci Stelzner - Present
Trustee – Mary Kay Krings - Present
Village Administrator – Logan Fuller - Absent 
Public Works Director- Allen Mankiewicz - Present 
Committee Member - Lani Stanek - Present
Committee Member - David Reetz - Present
Committee Member – John Broderick - Present via zoom
Committee Member – Steve Foster - Absent 

Approval of Minutes
January 13th, 2026
Motion by Broderick and seconded by Stanek, carried by voice vote to approve the minutes for January 13th, 2026, as presented.  

Public Participation 
None

Communications
None

Operations Report – Allen Mankiewicz

Personnel
· Tanner Percival and Denis Danielsen have verbally committed to a position with the Village, start dates for both are February 16th 2026.
· Tyler Gerritts gave his resignation, his last day was Wednesday February 4th. He is going back to work at his previous employer.
· Scott Eigner was offered, and verbally accepted, a position as Public Works Field Supervisor. He applied and interviewed for the operator position but after discussion, he was well equipped for the Field Supervisor position. His first day will be March 2nd.
· Scott and Denis both have their CDL prior to employment. 
· 4 candidates for the open mowing position have applied 
· Onboarding new employees as mentioned above. 
· Training new operators that have their CDL on their snow and ice procedures. 

Equipment
· No Update 
Finance 
· $4,471.60 spent of the $210,363.86 Budgeted for 2026. 2.13%

Key Events 
· Demolition of the concessions stand is on hold until staffing increases and weather improves
· Boat wash station project is on hold until the weather improves 
· Begun to clean out the beach house in preparation for demolition, 80% complete.  
· Grind Stumps in the Parks.  (when weather permits)
Stats














SOP’s
· Create Maps identify all private utilities on park properties 


Old Business
Marble Park Phase One Update
· John Broderick gave an update on the fundraising
· Opportunities to volunteer at Finderland, this year’s event will be supporting the Marble Park phase one project, looking for volunteers Friday February 20st and Saturday February 21st
· Plan to have Bids back for the Playground equipment by March 2nd 
Beach House Project Update 
· The contractor has verbally stated that they plan to begin this project in April and are forecasted to be completed near early September.  We are still waiting for a project outline to confirm this timeline.  
Update on 2026 Beach House operations 
· Discussed options for the 2026 season

New Business
None 
Next Meeting Date
March 10th @5:30 p.m.
Adjourn 
Motion by Reetz and seconded by Krings to adjourn at 5:52 p.m. and carried unanimously by voice vote.  
Year to Date Spending % 2026

Expense	4.82%
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Wages and Fringe $2,903.84	Utilities and Facilities $0	Supplies and Equipment $274.20	Beach House $326.82	Contracted Services $686.05	Gas and Diesel fuel $289.69	Misc $0	YTD Total Expense $4,471.6	4.82E-2	0	0	0	4.2900000000000001E-2	4.3200000000000002E-2	0	2.1299999999999999E-2	


Revenue 2025 Park Location Breakdown

[CELLRANGE], [PERCENTAGE]
[CELLRANGE], [PERCENTAGE]
[CELLRANGE], [PERCENTAGE]

Lake Winneconne Park	Waterfront Park	Marble Park 	6320	450	1025	 $6,320.00 	 $450.00 	 $1,025.00 	

The Winneconne Municipal Center is accessible to the physically disadvantage. If special accommodations are necessary, please contact the Village Hall at 920-582-381 and we will make every effort to accommodate the requests.
As defined under Wisconsin State Statute 19.82 a quorum of the Winneconne Village Board members may be present for informational purposes, but no Village Board action will be taken.
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